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Message from the Secretary

I am pleased to present the activity report card for the financial year 2020-21 for your
information.

This is the 22nd Annual Report of EFRAH and this journey of 22 years took us to review
our accomplishments and plan for the next level of our positioning.

At this point, I must acknowledge the contribution of all the stakeholders and
specifically mention the board of trustees for their contribution to the growth of
EFRAH, Team EFRAH for their tireless work for the mission, and the active
participation of the community in the change-making process.

Drivers of our change-making are women in the community and our team
continuously worked and explored strategies to position women at the helm of
transformation and change.

We are looking forward to expanding our development cluster in the following year
and strengthening our position further in rural areas with the integrated approach. 

We appeal to the readers of this annual activity report to please be with us and
support us to help continue our good work reaching out to people who need it.

Thank you and regards

Sayeed Ahmed 
Secretary



EFRAH, At a glance

EFRAH is an NGO started in 1997 and came into legal existence in 1999 with an aim to build a society
based on promoting socio-economic justice, social sensitivity, and empowering deprived groups in a
manner that they become self-reliant and work collectively for social change. The core area of EFRAH
intervention is Education (Facilitating children through learning centers &amp; Vocational Training
centers, mainstreaming those children with school, Advocating the Right to Education Act
implementation and the importance of social &amp; financial education), Livelihood (Self Help
Group formation, Micro Finance & placement of students capacitated through vocational training),
Health (RCH Awareness &amp; HIV/AIDS prevention among female sex workers and migrant labors),
WASH ( Water Hardware Installation and Sanitation &amp; Hygiene programme), Disaster Risk
Reduction (DRR) (Awareness and increased coping capacity to shocks induced to disaster) are
another area of intervention and Rights (Advocacy for Child Rights, domestic violence and sexual
harassment-related to Adolescent girls/Women).
One of our important focuses is institutional arrangements in self-help collectives and their skill-
building while creating a shared vision for change. While creating a shared vision, the community
shares a holistic approach towards development that includes improved health service access by
women and children in particular, child protection and rights that includes girl’s child education and
gender violence issues, financial inclusion has been ensured of families through mainstream
financial institutions as a graduation criterion for withdrawal by EFRAH.

Mission

EFRAH committed to working for the holistic development of the people, living in
dehumanized and deprived conditions in society without any discrimination against
caste, creed, and religion.

Vision

To build a society based on promoting socio-economic justice, and social sensitivity, and
empowering deprived groups in a manner that they become self-reliant and work collectively for
social change.

Theory of Change

If families living in poverty are mobilized in collectives and their knowledge/information
access and skills are enhanced, including acquiring new skills, their ability to access
resources gets enhanced i.e., to take up improved practice or take new livelihood initiatives,
market exposures, and then they are able to impact on poverty.
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3973 
Children Directly
Benefitted Through
Various Educational
Initiatives

Quick View

 “The belief has been that if we
provide the underprivileged

children with the gift of
education, they would make a

life of dignity. Thus, breaking the
never-ending cycle of poverty

and suffering forever.”

Girl child need special attention, proverbially, from the womb to the tomb. If we empower
the girls in our communities, we can bring development to the community in a sustainable
manner.  The Girls’ children are sent to schools and women are part of making decisions in
the family, if possible, in the community, it indicates that we are right on the path to
making an educated, empowered, and happy community. Relevant education and
guidance empower the youth to get engaged in meaningful vocations, thereby ensuring a
dignified life. They also become valuable change makers not only for the community but
also for the generation to come. The vicious cycle of poverty and suffering, which once
looked never-ending, begins to disappear from the community which is enabled and
empowered through one or all of the abovementioned stages, as needed. The mission for
the year ahead is going to be to apply this intensive learning in the rural outreach of the
country to the extent best possible. Thanks to the encouragement towards each of the
subject areas as well as the Integrated Community Development model during the year,
we can gear up to make this mission a reality in the outreach.

Directly Benefitted Through Various Educational Initiatives

Education is not only about making a livelihood; education is also
about making a living. It has been a decade of a meaningful journey
since EFRAH began its mission convincingly with the tool of
education for children.

The belief has been that if we provide the underprivileged children
with the gift of education, they would make a life of dignity. Thus,
breaking the never-ending cycle of poverty and suffering forever.
Managing to stay healthy is a challenge in the communities, thanks
to inadequate health-seeking behavior, lack of access to
healthcare, and issue of affordability. 

Education



15977
People have been
reached through
the various
inventions

Quick View

Healthcare

“He who has health has hope, and he who has hope has everything”.
EFRAH & healthcare initiatives are inspired by the community to
support their peers, that is the primary reason why EFRAH focuses
on providing comprehensive and contemporary healthcare services
and facilities to the underprivileged. The urban outreach and slums
in the target areas still have severe difficulties in accessing even the
most basic yet critical medical services, because of various reasons –
nearest affordable medical facilities mostly being located at far-off
distances; lack of awareness; poor financial conditions; etc. As the
result, people still lose their lives to preventable and completely
curable diseases like tuberculosis, diarrhoea, malaria, cholera etc.

The Targeted Intervention (TI) Program is in progress under EFRAH supervision in which 1857
Female Sex Workers (FSW) were approached by outreach throughout the year. A two-way
method is adopted to cover unserved/ underserved areas for sex workers and provide
information on the control and prevention of HIV/AIDS amongst the target population. 6151
FSWs visited and got treated for STIs. Among those, 2708 FSW agreed and tested for HIV/AIDS.
EFRAH facilitates treatment options for STIs, the availability of condoms for safer behavior
during sexual interaction to reduce new infections, and provides comprehensive care, support,
and treatment to all.

With help from community stakeholders, EFRAH organized health camps to provide health care
services to the marginalized communities in the unauthorized colonies and slums. The
stakeholders include DSACS, the health department, and specialist doctors (Gynecologists,
Pediatrics, and General Physicians). The community mobilization is conducted extensively in
and around the community through IEC materials, pamphlet distribution, announcements, and
posters resulting in a high turnover of patients during camp hours. The smile health camp
includes Women & Child Health, ANC &  PNC Services, Awareness Session with Women, Child
Health, STI/RTI treatment, Free Medical Check-up, Test HIV, Referral for major Cases other such
services and medicines are also provided. A wide range of above services was provided during
two health camps for daily wagers, construction workers, and those from unorganized sectors
south-eastern part of Delhi, and weekly OPD services were conducted exclusively



3431
Youth Trained and
Successfully Placed So
Far

206
Exposure visits and
Employee
engagements
activities

7886 
Youth Mobilized for
various activities

Quick View

Livelihood

One of the biggest challenges that India faces even today after the
country has made significant progress, is employment generation.
While it is a challenge for all young people seeking jobs, it is certainly
more difficult for the youth coming from the marginalized sections
Most boys and girls from the economically weaker sections of society
manage to study up to the higher secondary level; some the above-
average if not brilliant. However, despite being good at studies and
having a strong desire to study further, they get restrained primarily
due to the family's economic conditions. Pressed with economic
necessities, some or all usually take up menial unprofessional, and
non-progressive jobs on daily wages. But this invariably has a negative
effect on their morale and mental states; moreover, Education loses its
importance and value in the perceptions of these young boys and girls,
who would be the future of the country.

EFRAH’s vocational training programs were started to help the target
groups from the marginalized communities which are youth and
adolescent girls. The organization running the project for the young
community to make them ready for jobs and upgrade their scaling
efforts and personality development to support their families and
ourselves. 

Under Skills to Livelihood, EFRAH operates a Centralized Placement Cell that works
with potential employers from different sectors to understand their needs, analyze
them and create opportunities for students, both through campus and off-campus
placements. The Placement Cell also organizes workshops on a range of topics
covering professional development, communication skills, interview process, and
career guidance. Our VT centers have tie-ups with more than 52 employers and
companies that offer employment to the students. EFRAH’s placement cell works in
cooperation with programme teams and potential employers, in order to achieve a fair
placement percentage.



56,407
women & Girl Child
outreached

1524 
social entitlement
provided

1012 
cases for Domestic
have been registered
out of which 846  are
solved

13207
Directly Beneficiaries

61
Educational Support-
to Adolescent girls

1124 
members, 43 small
entrepreneurs
started own business

 3990
Trained on
microfinance

1114
Feminine Care &
Wellbeing for
Adolescent girls

27633
Sensitization of
privileged Women and
Youth

Quick View
Women and Girl Child Empowerment 

The program has been by and largely conceptualized in accordance with
the goals and objectives enshrined in the national policy for the
empowerment of women and has been overall mandated to create
processes and environment for women and adolescent girls at the
grassroots to realize their optimum potential in all facets of societal
living and situations. The program is specifically aimed at the realization
of both individual and collective self-esteem and inner strength for
marginalized and socially excluded women and adolescent girls through
innovative community practices.

One of the most unique elements of the women’s program is the
Integrated Empowerment Approach that it works on. According to this
approach, women and girls from the target communities are identified
and trained to become Change Agents, who in turn get actively involved
in implementing the various initiatives of the program, in their
respective communities. This approach has been working successfully
on two levels – one; implementation through people of the same
community works better, because of the trust and relationship that
already exists; and second, these Change Agents are walking examples
of the development that comes through empowerment thus influencing
more and more women and girls to get involved. The program health
and empowerment-based approach is implemented through multiple
innovative activities. These various activities are all implemented
through the Change Agents and can  mainly be categorized under: -



WASH- Safe Drinking Water and Sanitation

Achieving open defecation-free (ODF) status in selected communities 
 Access to round-the-year safe water in the intervention areas
Promote school sanitation and hygiene activities to cover adolescent girls 
Strengthen women’s representation in decision-making committees like the community water 
 Community sanitation committee (CWSC) and at the slums level 
Strengthen social audit process to monitor quality and timeliness of government scheme
deliverables. 

Objective 

Water sanitation and hygiene challenges are a burning issue now a day all over India. There is a
need to re-focus on stopping open defecation rather than the building of facilities alone, investing
heavily in hygiene promotion and social intermediation, particularly at the household level, and
providing improved and affordable design options for the poor. But there are huge numbers of
families above the poverty line who does not have clean drinking water and don’t follow adequate
or any sanitation and hygiene practices. The project impacts overall health. In another hand
providing adequate sanitation,the condition is due to a lack of trained personnel, lack of
knowledge,and improper need-based area-specific planning to disseminate information and
constantly monitor the changes. Keeping it in the mind and depending on the present situation
this program aims and focused to be achieved only on developing collaboration with different
stakeholders for convergence of funds and up-scaling of learning. 

Mission Statement on Wash
Advocate and facilitate access to Safe Water, Tree Plantation, Sanitation, and Hygiene for
everyone in need, everywhere, and always to impact malnutrition, maternal and child health in
particular, and community health at large. 

Involvement of Govt. Dept. for water and Sanitation and submitted DPR to the local authorities
for slums water infrastructure in 14 slums
People to be aware of safe hygiene practices (personal & Menstrual hygiene).
 ODEP plan and Open defecation-free community
 Formation of community WASH Committee for Strengthening the WASH program
 Clean Drive: Swachh Community campaign
 Exposure visits of Women committee to understand the applied mechanism of sanitation
behavior.
 Support to CWSC for Technical Design of water distribution infrastructure
 Tree plantation awareness drive
 Rain Water harvesting awareness • Catch the Water campaign to improve water level etc.

Activities 

Theory of change
If the community is mobilized and triggered this helps individuals and collective to change their
behavior on water and hygiene practice outcome that helps generate demands and improve
their ability to access resources and technology, this creates scope for improved access to
potable water and sustainable hygiene infrastructure, then it creates sustained change in
sanitation outcome that impacts on malnutrition, reduces new boron and maternal deaths and
also attributes to the economic enhancement of the households



India’s geo-climatic conditions, and its high degree of socio-economic vulnerability, make it one of
the most disaster-prone countries in the world. It is highly vulnerable to floods, droughts,
cyclones, earthquakes, landslides, avalanches, and forest fires. EFRAH in its pursuit of promoting
strategic giving and supporting vulnerable communities has constructively engaged with donors,
civil society, and government authorities to respond to disasters.

14542 
sanitizers and kits
were distributed

20895 
Ration Kits 

91000 
Masks were
distributed

303000 
cooked food packets
served 

21000 
people  educated 
 through Telephonic
awareness initiative

Quick View

Disaster Risk Reduction – COVID19

EFRAH in association with donor agencies working on Disaster Risk
Reduction measures and hazard vulnerability capacity analysis in the
schools and the community. It was, in fact, orientation and sensitization
of school authorities, teaching and non-teaching staff, and students on
evacuation maps indicating evacuation routes, resources, and safe
assembly areas within school premises during any kind of disaster. The
program content is designed for easy grasping to school students that
include the school safety plan and signage route. The training module
introduces to 41 schools of south Delhi in which Students, teaching/non-
teaching staff, and some parents participated. The module consisted of
general safety practice, geo-informatics system (GIS), and signage route
according to the school building and floors, etc. are trained on the
prescribed format.

EFRAH is working on a Humanitarian response to COVID19 since the
nationwide lockdown. We are closely working with District
Administration, Police stations, Local Public representatives, Municipal
corporations, Health officers, and local administration and have stepped
in to provide relief by providing food and ration to thousands of stranded
migrant workers, people, and women. By adhering to all safety and
hygiene measures, EFRAH has begun its relief service by providing meals,
dry rations, PPE kits, and masks. EFRAH during humanitarian response
providing app. 303000 food packets of cooked meals, distributing
90000masks, over 11000 sanitizer kits, 900 PPE kits, and 18500 dry ration
kits were provided.  Another initiative launched for community
awareness by “Telephonic awareness on COVID-19 and steps to
prevention” approx. 21000 people amid awareness through it. So far and
still we are working with the same spirit to reach more and more
vulnerable individuals or families.We are working with government
authorities such as District Administration, South East Delhi, and G.B.
Nagar. Daily we identified localities where people are hungry and helped
us distribute the food there.

Women and Girls are affected because during lockdown women get, not regular wages and are
equal to Men’s Girls are also affected because their educational institutions have closed at home
and take the burden on their education results, their study what will happen in the future and also,
they face domestic work pressure because most parents thought they have support because
education institution had permanently closed.
EFRAH Team Members during COVID-19 are aware of the people about new laws set up Central
Government from time to time I also get the awareness about social distancing, wearing the mask,
and washing hands many times a day I also follow this at their home regularly.

COVID19 and Humanitarian Response



Meeting with HR- Big Basket

Volunteer Engagement and Internship

Volunteers from reputed colleges and universities are engaged in the vocational training
program to interact with their less privileged counterparts to add to the value of the
learning process. These young dedicated volunteers not only score high with training
centers students by bringing a more interactive approach to the classrooms but being of
the same age group, are also able to understand better and resolve the various challenges
that the students face. Innovative techniques, TLM and equipment etc. are use by these
volunteers to increase student participation at the training centers. Mostly these
volunteers help to enhance skills like communication, vocal, and interpersonal skills of the
students. The volunteers consider this a two-way learning process, which also augments
their own knowledge and skill.

Networking and Alliances

EFRAH establishes partnerships and builds networks with like-minded national,
government, and foreign development agencies as well as educational institutions. These
alliances are made with the primary objective to connect the domain expertise, resources,
and strengths with EFRAH's own developmental initiatives. Along with expansion and
strengthening of existing programs, EFRAH also focuses on bringing innovations to its
enterprises through this association with developmental sectors. Many prominent
development agencies, donor organizations, confederations, and associations across the
country have joined hands with EFRAH to further its welfare initiatives.

Meeting with HR- Ardent
Services

Stake Holder Meeting 



EFRAH got an overwhelming response from community and partner agencies with social
media in sensitizing the privileged mass about the plight of the underprivileged people.
Besides several campaigns in leading in the communities with the govt. stakeholders, that
reach beyond the local Territory, came forward to support EFRAH in its development
initiatives

Advocacy and Recognitions

Events and Campaigns

EFRAH believes that the desired changes in the lives of the disadvantaged community will
come only when more and more privileged people come forward in finding a solution to
societal problems.With this conviction,regular events and campaigns are organized round the
year to sensitize the privileged mass and involve them in the development process. These
events and campaigns are implemented at both local and regional levels to ensure optimum
penetration and reach.This year too, the focus was more on conducting events in tier I and II
cities, while simultaneously continuing state-level activities. Some of the events and
campaigns that were carried out this year are a month-longcommunity awareness series on
true stories of girls fighting extraordinary fights for their own rights and survival; EFRAH plans
to continue reaching the maximum number of people and sensitize them.



VISITORS AND SUPPORTERS AT EFRAH

After an incredible year, EFRAH would like to acknowledge our amazing supporters, without whom
our work wouldn’t be possible. With your continued assistance, we are seeing wonderful progress
in the ability of slum dwellers and their communities to lift them out of poverty. We thank you for
your deep commitment to enhancing the quality of life of slum communities, and for enabling us
to build on the successes of last year. 

Individual Partnerships

With the objective of involving individuals directly in the development initiatives undertaken,
EFRAH set up the vertical of individual partnership. The initiation of this vertical is completely
aligned with EFRAH's genesis that “Sustainability, social equality, and environment are no more
the government's problems alone; every individual is equally responsible for the change that is
required.” EFRAH believes strongly that individual intervention is the only key for sustainable
growth and development to take place and is thus striving towards making the same possible.

OUR PARTNERS and WELL WISHERS  

EFRAH would like to acknowledge our amazing well-wishers and supporters, without whom our
work wouldn’t be possible. A large amount of financial and non-financial support is being
• Essel Social welfare Foundation 
• Azim Premji Philanthropic Initiatives 
• HCL Foundation,  
• Action Aid, 
• Adobe Foundation  
• WaterAid (Jal Seva Charitable Trust) 
• HDFC Foundation 
• Swadesh-HSBC Foundation
• Delhi Commission for Women,
• Delhi State AIDS Control Society (GNCT),  
• Oxfam India
• Women and Child Development (GNCT),  
• South Delhi Municipal Corporation, 
• Directorate of Health Services (GNCT),  
• Community and individuals’ 



She is currently enrolled in programmes operated by NIDAN, an NGO that
collaborates with street vendors on the Micro Finance Working Initiative and
sells semi-stitched, unstitched women's clothes priced between Rs. 150 and
500. The sellers must sell, and Nidan will receive whatever profits they make

on the pieces they took and the base price. She is prospering and making
some money from this.

Ms. Roshani, who is 31 years old and comes from a
low-income family, rents a home for her family of
six in Sarita Vihar, C-block, New Delhi, 110076, and
pays 1500 per month for it. She earns between INR
1500 and INR 2000 per month by thread cutting and
stone pasting clothing pieces with her kids. This
sum is insufficient to cover all of the family's
expenses. Her husband makes between INR 4000
and 5000 per month working as a daily worker.

Heartily Thanks to EFRAH for generous support!

They are originally from Farrukhabad and moved to
Delhi 15 years ago in search of a better way of life.
Almost a decade has passed, but things are not
turning out the way they expect. Since moving, the
couple has been working together while battling for a
better future.

IMPACT STORY

Mamta Kumari, 35, resides in the A block of Jaitapur Ext. II in New Delhi. She lived in a rented home
withher  husband, brother, and three children. Her husband, the only source of income for the family,
sells BHEL Puris on the street and is able to make between INR 6,000 and 7,000 per month. Manita also
contributes between INR 1500 and 1800 per month through her work as a thread cutter and stone
paster, but because of the lockdown, the family's income has been reduced to zero, making it difficult
to manage the family's expenses and the house's rent.

After a month of lockdown, the children's survival and
nourishment were severely compromised, and the family faced
starvation. The biggest issue is that they  only occasionally receive
this from charitable organizations and government-sponsored
food programs. They also occasionally receive some financial
support from local bodies. During the lockdown, dry rations are
provided three times. Later on, we recommend her name to
ActionAid India for financial support, and she receives INR 3500 to
help with rent or other vital expenses.

"Changing Lives one at a Time"

Despite having no chance of finding employment once they return to work, both spouses have been out of a job since
the lockdown caused by COVID-19. She started saving money for her daughters three years ago, but her efforts were cut
short during the first lockdown. As a result, the family had to rely on the Delhi government's cooked meal programs as
well as other resources like NGOs and some one-on-one help for food. In this crucial time EFRAH with support of action

aid provided the Dry ration. So, she is heartily thanks to EFRAH and ActionAid.



IMPACT STORY

Thanks to  EFRAH! for supoort  the underprivleged community 

Asha Devi, 58, has spent the previous 15 years residing in
B1-69, JJ colony Madanpur Khadar. She is a migrant from
Bihar, and her son and daughter-in-law died in a road
accident in 2018. Since then, she has taken on all of the
family's responsibilities, including caring for her
husband's disability and her four grandchildren. She is
the family's sole provider and a domestic worker.
Her grandchildren are too young for supporting her in
family expenses. Her family makes a total of Rs. 7000 per
month. Her family's income has stopped because to the
COVID-19 Delhi Lockdown, and all of their savings have
been used to combat the pandemic.

Now since there are no food products in her home, they are having a lot of difficulties. She has no
money at all. She claims that she is unable to work outside the home and that she is jobless. Because
her owner forbids her from leaving for work due to COVID-19, she has been extremely concerned
about her family and how they will be able to obtain food during this pandemic. 

In this situation, EFRAH gives her a dry ration kit, and she would like to express her gratitude to
APPI for doing so. She no longer has a significant food problem thanks to the dry ration package. 

She informed us that the food will last for 15 to 17 days.
However, if the lockdown is prolonged, she is concerned
about the next days and how she will receive food. She is
grateful to APPI for helping her through this difficult time

during COVID-19.
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